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Introducing  

Goodpack



We Make Supply Chains Leaner
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Supply Chain Engagement 

Model Evolution 
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Scan for 

Collection

Depot

Customer 

End User 

(receiver)

Traditional Service

• Goodpack containers are deployed to service a 

customer’s supply chain and then returned to a 

Goodpack depot

• Customers benefit from being able to increase or 

decrease supply chain activity

Goodpack’s Innovative Circular Model

Depot

Customer

Supplier
(1)

Note

1. Goodpack or Goodpack Partner in certain markets and geographies 

2. Periodic price adjustments based on actual usage performance

Scan for 

Delivery

End User

Receiver 1

End User

Receiver 3

End User

Receiver 2

Shipment 

Destination 

Scan

Service Transfer and 

Reuse (STAR)

• Transfers contract 

from supplier to 

receiver

• Authorizes reuse 

without returning 

containers to a 

Goodpack depot

Scan for 

Transfer

Service Model

• Pay-per-use all-in price contracts at 

transparent fixed prices with dynamic 

price adjustments(2)

Goodpack Rewards System (GRS)

• Motivates safe, damage-free handling and 

prompt return of containers, improving 

supply chain and visibility

Digital Customer Engagement

• Online customer portals for seamless 

order submissions and return requests

Link: Goodpack pay-per-use video

Depot

Customer 

Supplier
(1)

https://www.youtube.com/watch?v=To7Vo0aA4gw
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RUBBER FOOD
AUTOMOTIVE

COMPONENTS
CHEMICALS

Global Markets and Leaders 

We Serve

• Synthetic

• Natural

• Compounds

TYRECUBE®

• Concentrates

• Pastes and purées

• Products in brine

• Bulk ingredients

• Components

• Assemblies

• Knock-down kits

• EV-batteries

• Inks and paints

• Resins

• Oleo-chemicals

• In- and outbound 

solutions for the 

tyre industry

Industry Leaders in multiple Industries have chosen Goodpack as their preferred choice of packaging

Safe, Efficient and Contamination-Free Packaging Solution for the Most Challenging Payloads



Our NETWORK @ WORK
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Local offices

Corporate HQ

Operations

A Unique Global Operator

8MM
Payload Tons 

Moves Annually

73
Countries with 

Goodpack OPS

4.3MM
Active Returnable

Containers

20
Subsidiaries Over 

Six Continents

5,000
Global Delivery

& Collection Points

6.5MM
Global Movements 

Annually

GOODPACK MISSION

We deliver value to our customers and partners through efficient supply chain solutions, our 

global network and fleets of intelligent reusable containers.

Our industry specific solutions and data analytics reduce supply chain costs, inventory waste, 

damages, environmental footprints and capital expenditures.
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Our Value Proposition



➢ Packaging as a Service

we provide pallet sized packaging systems as a 

pay-per-use service for safe and efficient 

shipping and storage

➢ Global Reach and Space Optimization
our reusable metal containers enable the 

shipments of payloads around the world by road, 

rail or sea

➢ Lower Carbon, Less Labor
our supply chain services reduce the total cost of 

ownership of the supply chain operations

What We Offer
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What Value We Bring
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Resilience

➢ Highest network density with 5,000 service points worldwide

➢ Largest fleet with 4.3+ million containers in global circulation

➢ Industry leaders with 30+ years experience in supply chain optimization

Cost-saving

➢ Reduced total cost of ownership due to pay-per-use model

➢ Simple contracts, transparent pricing

➢ Space-optimized storage and shipping

Sustainability

➢ Reduce carbon footprint

➢ Support ESG goals

~70-80%
Industry average 

with 

one-way 

packaging

~90%
With Goodpack 

packaging 

solution 

40ft shipping container utilization

<50%
With one-way 

packaging

when stacked 

1 high* 

*i.e. up to 50% of unutilized, wasted space 



Key Features and Advantages
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Key Features

✓ Patented design

✓ Durable and Reusable, reducing 

CO2 emission & cost 

✓ Collapsible and Stackable, reducing 

space and cost during storage and 

transportation

✓ Size-optimized for ISO container 

transport, North American rail, and 

reefer network

✓ Hygienic and Food-safe – zero wood 

contamination 

✓ Equipped with RFID & Barcode for 

supply chain visibility

Goodpack Vs Others



We Help Reduce Storage Costs
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WHEN CONTAINERS ARE LADEN

✓ ~65% warehouse space reduction (compared to alternative 

packaging options(1))

✓ up to 8MT of product on <2sqm warehouse space

✓ No special racking systems required

Note

1. vs. drums on pallets stacked 2-high

WHEN CONTAINERS ARE EMPTY

✓ ~90% warehouse space reduction (compared to alternative packaging 

options(1))

✓ up to 30 Goodpack MB5 containers, when empty and collapsed, can 

be stored on <2sqm 



We Help Reduce Shipping Costs

How many parts fit?

How many 40ft do I need?

How much stuffing is needed?

How safe is the cargo?

Max out utilization

Reduce qty of 40ft needed

Ensure quick unloading

Protect your cargo
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~70-80%
Industry average 

with 

one-way 

packaging

~90%
With Goodpack 

packaging 

solution

40ft shipping container utilization

<50%
With one-way 

packaging

when stacked 

1 high* 

*i.e. up to 50% of unutilized, wasted space 

Without Goodpack With Goodpack



Sustainability @ Goodpack
Sustainable Solution for Global Supply Chains
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Note

1. Based on an independent technical study carried out by DNV GL Limited in November 2019

2. Compared to one-way metal boxes transported by truck using Life Cycle Impact Assessment (LCIA) method ReCiPe 2016 Midpoint (H) V1.06 / World (2010) 

The study has undergone third-party review (an independent panel of 3 experts) and is in line with ISO 14071:2014

➢ industry benchmark for environmental sustainability 

➢ efficient, reusable packaging alternative for wooden boxes & metal drums

➢made from high-tensile galvanized steel 

➢ re-used multiple times throughout its long lifespan

➢ lower total environmental impact and carbon footprint compared to other 

intermediate bulk containers and drums

Reduces Carbon Footprint

89%
CO₂ reduction(2)

Competitive advantage, truly 

differentiating 
✓

Growth driver in helping customers 

achieve their sustainability 

objectives, particularly for scope 3 

emission reduction 

✓

Sustainability embedded as part of 

Goodpack’s culture✓

All stakeholders benefit✓

Sustainability Champion

Highly Sustainable Containers

35 years
Useful Life(1)

Advancing a circular and 

sustainable global economy
✓



Sustainability @ Goodpack 
Facts & Figures
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Figures are based on an independent technical study carried out by DNV GL Limited in November 2019 and a Life Cycle Impact Assessment (LCIA) method 

ReCiPe 2016 Midpoint (H) V1.06 / World (2010). The study has undergone third-party review (an independent panel of 3 experts) and is in line with ISO 

14071:2014.



Our Digital Solutions
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Goodpack offers digital services to enhance the experience, help optimize 
supply chains and reduce cost of ownership 

Online customer engagement 

platforms for orders & return 

requests

Dashboards of shipment 

traffic and usage performance

Data sheets, SOPs and 

manuals

Industry insights and 

standards

Identifying

improvement areas

Benchmark analysis
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1. Digital Transactions 2. Data Analytics 3. User Tutorials

Our Digital Solutions

Seamlessly manage your 

orders and returns anytime, 

anywhere – no waiting required.

Track usage, benchmark against 

industry standards, and uncover key 

supply chain enhancements with our 

performance dashboards – streamline 

operations, cut cycle times, as well as 

cost of capital.

Access our comprehensive library 

of User Tutorials, Technical Data 

Sheets, and container handling 

videos to master the safe and 

efficient handling of Goodpack 

containers.
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Our Fleet



Our Fleets
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MB3/4 MB5 MB6 MB9 MB12
RP (Reusable Pallet)

coming soon…

Measurements 

(internal)

top: 

1,395 × 1,100 × 995 

(mm, L × W × H)

bottom: 

1,328 × 1033 

(mm, L × W)

1,437 × 1,090 × 1,020 

(mm, L × W × H)

1,187 × 1,069 × 981 

(mm, L × W × H)

1,411 × 1,085 × 988 

(mm, L × W × H)

1,100 × 942 × 703 

(mm, L × W × H)

Optimized/

Standard 

packaging 

solution 

primarily for:

• (Liquid) Food 

Products

• Natural Rubber 

• Synthetic Rubber

• Food products

• Finished Tyres

• Automotive 

components

• Tomato & 

Citrus juice 

concentrates

• Synthetic Rubber  (in 

Japan) 

• Automotive 

components

• Chemical products 

(polypropylene, 

resins, carbon 

black, etc.)

Maximized 

payload utilization 

for shipments in:

• Ocean freight

• Refrigerated ocean 

containers

• Ocean freight • US rail cars

• Refrigerated ocean 

containers

• Japanese rail cars • Ocean freight 

• Trucks

• Ocean freight 

• Trucks

Useful life > 35 years

Note: all Goodpack container models are collapsible and stackable/nestable when empty for cost efficient and sustainable return logistics

https://www.youtube.com/watch?v=IttIusMqTjs
https://www.youtube.com/watch?v=y0B5HkOXRaU
https://www.youtube.com/watch?v=asDYPsFvfwA
https://www.youtube.com/watch?v=09d3pIUN3F8
https://vimeo.com/857169974/4d0d1d9d15?share=copy


Versatile across Payloads
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MB5MB12MMB5 MB6HBD

Solids

▪ bales

▪ pellets

▪ powders …

Parts and assemblies

▪ automotive parts

▪ knock-down kits

▪ batteries …

End-products

▪ tyres

▪ cardboard boxes …

Liquids and Gels

▪ juices

▪ pastes, purées

▪ inks, paints

▪ bulk ingredients …
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Our success stories



Proven track record in driving 

sustainable logistics
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“The MB6 is more than an efficient, high-quality bulk aseptic tomato ingredient container by design and 

construction – along with the package comes an incredible company of professionals dedicated to timely 

and efficient logistical flow of materials. The Goodpack team has been instrumental in helping our 

customers adapt to changing market conditions and we look forward to unlocking new avenues and 

potential for this product” 

Aaron Giampietro, Morning Star

Sources:

SUSTAINABLE LOGISTICS! - Goodpack

Goodpack signs MOU with Klean Industries and CEVA Logistics to Join Forces in Creating Circular Solutions for End-of-Life Tires – Goodpack

“For over a decade, Goodpack has been supplying us with a standardized packaging solution that offers 

safety in operations and ensures our material reaches our customers in time and contamination free 

through their seamless supply chain network. We are happy to have Goodpack as our strategic partner as 

we pursue our mutual goal of reducing carbon footprint” 

Harsh Gandhi, Managing Director, GRP Ltd.

https://www.goodpack.com/goodpack-signs-mou-with-klean-industries-and-ceva-logistics-to-join-forces-in-creating-circular-solutions-for-end-of-life-tires/
https://www.goodpack.com/sustainable-logistics/
https://www.goodpack.com/goodpack-signs-mou-with-klean-industries-and-ceva-logistics-to-join-forces-in-creating-circular-solutions-for-end-of-life-tires/
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Case Study: 

Construction Machinery CKD

Notes: 

CKD - Completely Knocked Down Kits 

?
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Case Study: Cost reduction for 

Juice import from China to US

China US

CONTEXT

• Sea freight 

• 10,000 MT Juice annual 

volume

• Customer was looking for a 

more cost effective and 

sustainable solution  

• Customer selected 

Goodpack due to improved  

Total Cost of Ownership, 

handling/ safety, and 

sustainability 

One-way metal drums 

on wooden pallet

Circular Goodpack metal container + 

inner container liner

BEFORE AFTER >10% TCO 

cost savings 
with savings across 

logistics, handling 

manpower/ time 

(disposal cost savings 

not quantified) 

~80% CO2-eq 

reduction 
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